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Telework
Telework is working regularly from a place other than
the office, in most cases from a home office. Telework
utilises information and communications technology
to stay connected to colleagues and work systems.
Telework is one of the most common of forms of
flexible working arrangement with employers,
offering both part-time and full-time opportunities.
As regular teleworkers throughout their careers, School Hours’ directors, Yasmin and Leigh,
understand first hand how much of a positive impact teleworking can have on a young
family. Yasmin worked as many as 4 days from home each week, while Leigh worked at
least 1 full day each week to help with parenting duties. Both comment their productivity
improved whilst away from the office and their gratitude and loyalty to their employer was
significant, as it was a rare offering at the time.
The Federal Government has already stated its aim is for 12% of the working population to
utilise teleworking by 2020, claiming teleworking enables higher workforce participation,
especially for part-time, casual, older and disabled workers. Research by Deloitte estimates
telework will deliver an extra $3.2 billion a year to GDP by 2020-21, the equivalent of
an extra 25,000 full-time jobs. Like all forms of flexible working, telework delivers some
amazing benefits to employers, employees and the community at large.

Benefits Of Telework For Employers
Loyalty, Commitment and Productivity

Research has shown teleworkers often show more loyalty and commitment than office-based staff 		
and are equally productive, if not more so.

Retention & Attraction

Assisting staff achieve work/life balance helps retain top talent whilst attracting candidates that may not have
been able to work for your company before.

Candidate Pool

Offering telework options can remove geographical barriers and other obstacles such as disabilities and 		
caring obligations, opening up your candidate options significantly.

Infrastructure Costs

Utilising teleworking arrangements may allow you to reduce your business’ requirement for office space,
furniture, heating and cooling.

Absenteeism & Staff Turnover

Teleworking is often linked with a reduction in absenteeism and staff turnover which can result in significant
savings.

Recruitment Costs
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The reduction in turnover reguarly associated with teleworking, results in having to hire less often and
minimises your exposure to advertising, induction and training costs.
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Benefits Of Telework For Employees
Job Satisfaction

Teleworking is linked to high job satisfaction due in part to being shielded from much of the distracting and
stressful aspects of the workplace, such as office politics, interruptions, meetings and information overload.

Work/life Balance

Taking a commute out of our routine on a part-time or full-time basis, will have a huge and immediate impact
on work life balance.

Mental and Physical Wellbeing

The reductions in travel time, costs associated with travel and better work/life balance, has been cited to leave
teleworkers with better mental and physical wellbeing.

Transport Costs

Whether you drive, car pool or take public transport, there are often costs involved and being able to telework,
even part of the time, immediately reduces these and puts money back in your employee’s pocket.

Road Congestion

Less vehicles on the road is good for all road users, particularly those that don’t have a choice, but to travel on
our roads.

Pollution

Less vehicles equals less air pollution, greenhouse gas emissions and fuel consumption associated with
commuting.
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‘School Hours’ are Australia’s family friendly employment experts. We will help jobseekers find it,
employed parents to negotiate it, employers understand the benefits of it and how to implement
it and be a champion for those doing it.
While “school hours” are at the centre of every parent’s world, a school hours, part-time or casual
role will only suit some, with many more wanting or needing a full-time role with flexibility.
Telework is a flexible working arrangement that can achieve this.
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If you’re interested in considering teleworking as part of your family friendly employment/flexible
working strategy, visit http://www.telework.gov.au/ for more information. If you would like to
advertise a vacant teleworking position, visit http://www.schoolhours.com.au or contact us for
more information.
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